Charter Organization Representative (COR)

The Charter Organization Representative (COR) is the head of the Charter
Organizations "Scouting Department". The COR is appointed by and serves at the
satisfaction of the chief executive of the Charter Organization.

Reports to: Charter Organization Institutional Head (IH)

Duties:

« Isamember of the charter organization.

«  Secures a Troop Committee Chair and encourages training.

« Maintain aclose liaison with the Committee Chair and the Scoutmaster.
» Helpsrecruit other adult leaders.

« Becometrained for the position, to include Troop Committee Training.
« Servesasaliaison between the Troop and the Charter Organization.

+ Assists with unit rechartering.

« Encourages service to the organization.

«  Ensure troop representation at monthly district Roundtable.

« Isan active and involved member of the district committee.

«  Provides meeting place for troop meetings and storage of troop equipment.
« Approvesall adult leaders applications.

« Reportsto Troop Committee at each meeting.



