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The Troop Committee Chair (CC) is selected by the Charter Organization 

Representative (COR) to organize the Troop Committee. Serves at the satisfaction of 
the COR and Troop Committee.  
Reports to: Charter Organization Representative  
Duties:  

• Organize the Troop Committee to see that all functions are delegated, coordinated, and 
completed.  

• Maintain a close relationship with the Chartered Organization Representative and the 
Scoutmaster  

• Interpret national and local policies to the troop.  
• Ensure the troop adheres to the policies of the Chartered Organization and the Boy Scouts 

of America.  
• Prepare troop committee meeting agendas.  
• Call, preside over, and promote attendance at monthly troop committee meetings and any 

special meetings that may be called.  
• Ensure troop representation at monthly district Roundtable.  
• Recruit top-notch, individuals for adult leadership.  
• Become trained for position to include Troop Committee Training and Scoutmaster 

Fundamentals.  
• Encourage adult leaders to get trained.  
• Arrange for charter review, recharter annually and plan charter presentation.  

 


